THE EMERGENCY SERVICES PROTOCOL AND FUND
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Why a Protocol?

The Emergency Services Protocol is rare in that it has gained universal support
simply because it is a force for good.

The Protocol will set out a national standard with procedural guidelines, for all
those involved with large animal rescue. The need for the Protocol became
apparent from several widely-reported incidents of horses dying slow, painful
deaths. Having reported these cases, Horse and Hound suggested that
The British Horse Society (BHS) establish a national standard for the recovery of
horses and the provision of nationwide training for emergency services officers.
The aim was to minimise delays in injured animals receiving veterinary care,
maximise the chances of a positive outcome for the animal and to ensure the
safety of all those involved.

The British Equine Veterinary Association (BEVA) was asked by the BHS to
provide a list of equine vets, drawn from its membership, to be contacted by
the emergency services call centres. This was to ensure that appropriate
veterinary care reached the animals as fast as possible and no time was wasted,
as had sometimes been the case, when small animal practices were contacted
first but were unable to help. It is not uncommon, however, for vets attending
this type of incident to remain unpaid if the owner of the animal is never
traced, so BEVA established a small fund to cover these costs. The aim of the
fund was to guarantee that no time was lost in the treatment - or euthanasia -
of an injured horse whilst owners were traced and/or alternative funding
sources explored.
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Thanks to the generosity of so many from all areas of the equine world and a
generous initial donation from the BHS the small fund has now become a
substantial fund. This has allowed the original aim to be expanded to include
the provision of a training DVD and training in horse handing and equine
disaster management for emergency service personnel. The longer-term aims
now include the provision of specialist rescue and lifting equipment to the
emergency services in all regions.

How the protocol will help...

The Horse

Bom di di bom became trapped in a cattle grid where he remained for three hours
following the 999 call made by equine vet Tim Adams and the subsequent arrival
of specialist lifting equipment. By the time the equipment arrived it was too late to
save ‘Bom’ and he was put to sleep.

No one wanted Bom to suffer and die in this way. It was not a lack of veterinary
or emergency service support that caused his death, rather a lack of clarity about
who was responsible for dealing with this incident and what procedures needed
to be followed. So, by the time the appropriate equipment had arrived, it was
too late for this fine horse.

— - -
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How the protocol will help...

The Vet

The horse involved in a road accident or trapped in a ditch or cattle grid is every
vet’s most serious call out and every owner’s worst nightmare. When the call comes
in you immediately start to think about everything you might need; worst case
scenarios play through your mind — what injuries has the horse suffered, will it have
broken bones, will you be able to help it, are you taking the right things with you.

When you arrive it’s usually as bad as you feared. There are often so many different
people it’s difficult to establish who, if anybody, is in charge. The scene is chaotic
and emotionally charged and there is immediate pressure on you to sort it out. A
horse is a huge animal, with the potential to cause itself and those around it
immense damage and even the most benign horse can become very unpredictable
when in pain and frightened. As you often can’t physically get the horse free of the
hazard, you may need specialist lifting equipment. At all times the safety of those
involved is critical and you also have to consider that the longer the horse is trapped
the lower the chance of survival.

The Protocol is invaluable as it gives us a clear chain of command. When 1 arrive
at an incident I'll know what my responsibilities are and what those of the
emergency service officers are. The Protocol will ensure that the appropriate
veterinary practice, able to provide the specialist knowledge and facilities, is
contacted immediately and can advise vets and owners on the scene. The Protocol
means that the animal will receive appropriate and swift care.

Please consider giving to the fund so that every region of the UK can receive
specialist training and equipment.
TIM ADAMS BVSc MRCVS

How the protocol will help...
The Emergency Services Officer

This Protocol is essential because large animals in distress are an imminent
threat to life or health. Members of the public and emergency responders are put
at extreme risk if these incidents are not handled appropriately. The Protocol will
enable correct training for emergency responders and ensure that an animal is
rescued in the best possible way whilst maintaining the safety of firefighters, the
public and with consideration for the welfare and viability of the animal.

Anybody can rescue an animal. They can tie a rope around its neck or fetlocks
and drag it out, but with no prior knowledge of that animal, limited experience
of animal behaviour and essential rescue techniques, the chances are that the
animal, if not the human, will be damaged in some way. Take a horse trapped
in mud; the suction effect can be so great that if you were to attach a winch or
tractor, you could pull hoofs from pedal bones. The winch does not know when
to stop and the animal can’t tell you it’s hurting. In this situation we would
generally use manual techniques, designed to avoid pulling on the vulnerable
legs and head and a mud lance to inject water to fluidise the mud around the
animal’s legs, and so reduce the suction effect. We would then use human
rather than mechanical power to skid the animal out. The use of human power
allows us to re-evaluate the situation as we can feel if an animal is not coming
out readily.

At an incident it is the emotional aspect for us that is the main problem. We
often arrive to find distraught owners or bystanders trying to help. A recent
survey revealed that 83% of the public would risk their lives for an animal.
People act irrationally in these situations and may direct fire fighters to perform
dangerous practices. At this present time many fire fighters won’t have the right
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knowledge and skills to confidently counter these suggestions. With the
Protocol being adopted as a training guide, fire fighters will be empowered and
confident in the knowledge that they can perform the rescue in a professional
way, without risking the public or themselves and with ultimately the best
outcome for the animal.

It is in the interests of the equine community to support this fund. Please
consider donating. Your support will allow us to train other fire fighters, devise
a DVD on best practice and resource this essential service into the future.
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JIM GREEN
Rural Safety Officer, Hampshire Fire and Rescue Service
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What the Fund is Achieving and What
the Fund Can Achieve in the Future
With Your Continued Support...

e Payment of vet and horse ambulance costs, if owner not present/cannot
be traced.

e Production and distribution of training DVD for all 52 UK fire brigades.

e “Training the trainer” programmes for all UK fire brigades to roll out a
uniform standard adhering to the Protocol.

e Training of emergency services officers in horse handling skills and equine
disaster management.

¢ Provision of specialist equipment such as hoists.

e Training of selected veterinary practices in Animal Rescue so ensuring
continuity of approach and specialist medical care.

e Provision of specialist animal rescue vehicle.
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The Protocol is a truly inclusive project and our thanks go to all those who have
contributed to it, be it in the drafting of the Protocol or your donations to the Fund,
which have made it possible to plan for a day when dreams will become reality.

If you would like to support the Protocol, please complete the following form.

Thank you.
NAME: o
AAIESS: ... s
.......................................................................... Postcode: ...
D 1 would like to support the work of the Emergency Services Protocol Veterinary Fund and

enclose a cheque payable to ESPVF in the sum of:

£

D I would prefer to make my donation by credit/debit card in the sum of:

£

Card NUMDEE: ... e

Expiry date: ... Start date: ...
Security NoO. (last 3 digits on the signature strip on the back of the Card)t veuvveesieiseeeseeeeieetiee et
Signed: ... Date:.......coooiiiiiiii

DONATIONS SHOULD BE SENT TO ESPVF:
BEVA, Mulberry House, 31 Market Street, Fordham, Ely, Cambridgeshire CB7 5LQ
Tel: 01638 723 555 Fax: 01638 724 043 Email: arabella@beva.org.uk
www.beva.org.uk

A road accident involving a horse or a horse being trapped is an owner’s worst nightmare.
Virbac Animal Health are proud to support this important BEVA and BHS initiative
to benefit equine welfare by developing a coherent strategy to deal with
such incidents as effectively and humanely as possible.
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